
  
   

 

Athena Group Consulting 
 

Athena Group Consulting provides a full range of healthcare 
services to its clients. Our team of experts is available to assist 
you in making key decisions every day. We are committed to 
developing and maintaining a trusted advisor relationship with 
our clients by offering creative and comprehensive solutions to 
their most pressing needs. 

Athena collaborates with clients on risk strategies, licensing, 
managed care, contracting and operations. Our clients include 
MSOs, IPAs, medical groups and restricted Knox Keene health 
plans. We maintain strong respect and trust in the industry and 
operate with high ethical standards and integrity. 

How Athena Can Help 
In today’s environment of transformational healthcare 
change, payers and providers need timely insight into 
industry developments and actionable strategies to address 
challenges. At Athena Group Consulting, we have the 
expertise to help healthcare entities meet the challenges of 
the future. We work closely with plans, providers, and risk-
bearing entities on licensing with state regulators (i.e., 
California DMHC), risk strategies (movement to risk and 
more risk), strategic planning, value-based and risk-based 
contracting, market expansion strategies, network 
development, contract review and analysis, IPA 
development, and interim executive. 

 Licensing with State Regulators (i.e., California DMHC) 
 Managed Care Strategy 
 Strategic Planning 
 Value Based & Risk-Based Contracting 
 Market Expansion Strategies 
 IPA & Network Development 
 Advisory Board  

We can provide value-added insight on the strategic and 
operational elements that impact you most. Organizations 
need the support of experienced professionals to navigate 
strategic planning, complex contracts, and uncertainty in 
the near term.  
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“Strive for integrity –  

that means knowing 

your values in life and 

behaving in a way that 

is consistent with 

these values.” 
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