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Alyson Smith is an accomplished health care professional with over 
18 years of operational management experience in serving public 
and private organizations in the healthcare and technology fields. 
Alyson has a deep understanding of health information technology 
and has utilized this experience to improve operational efficiencies 
and health quality outcomes by supporting programs such as 
Meaningful Use, MIPS and MACRA. 
 
Mrs. Smith has a demonstrated history of project management and 
has supported large scale implementation projects at a local, state 
and federal level.  Her knowledge of FQHC’s, Medi-Cal and 
commercial payors has been critical to her work.  She strongly 
believes in a people focused approach which has led to becoming a 
trusted advisor on numerous payor contracting efforts across the 
country.   
 
Through her work supporting several health care initiatives, Alyson 
has become a data expert. Her experience with quality reporting has 
helped to advance care and increase revenue through analysis and 
data management. 
 
Alyson holds a Master of Public Administration degree and a 
Bachelor of Science degree in Health Science with a concentration in 
administration, both from California State University of San 
Bernardino.  Her experience with public policy and healthcare has 
served as an impressive vehicle to lend data driven reporting to a 
number of health focused initiatives across the country. 
 
Alyson Smith has had a positive impact with her previous 
engagements because she believes in the advancement of the 
organization by prioritizing their individual needs.  She  believes in a 
collaborative effort and approaches each engagement as an 
opportunity to advance the goals and individuals of an organization 
with her experience and leadership.   
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Athena Group Consulting 

Cell: (760) 960-3999 

 
alyson@athenagroup1.com 

www.athenagroup1.com 

LinkedIn 

https://www.linkedin.com/in/alyson-smith-mpa-587b2749/
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